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ARTICLE 8
WORKLOAD

Portland Public Schools believes every student deserves a high-quality, equitable educational
opportunity and experience. Public schools are not funded at Oregon’s Quality Educational Model,
which creates real financial constraints for the school system. Our challenge is to balance all of our
competing priorities while remaining student-centered. The goal is to improve transparency,
opportunities to provide input, and processes for arriving at collaborative solutions. [Bargaining
note: PPS would prefer to use PPS’s Vision statement]

District Policy 2.10.010-P (Racial Educational Equity Policy) states, “Portland Public Schools will
significantly change its practices in order to achieve and maintain racial equity in education.”
This obligates the District and Association to agree to initiatives aimed at raising achievement
for all students while closing gaps among different groups of students and eliminating the racial
predictability of disparate academic outcomes.

Beginning in the 2024-2025 school year, the District will make a good faith effort to schedule
students in such a way that the class size, teaching load, and caseload do not exceed the
threshold listed in the chart below, except as otherwise provided in the remainder of this article.

8.1 Except as provided by Article 16, paid extended responsibility assignments, paid extra duty assignments,
and voluntary attendance at in-service classes are excluded from this Article and are covered by Article 16
and Appendix B.

8.2 The workload of professional educators shall be generally comparable to that which existed in the 2017-18
school year.

8.3 Class size, Caseload, and Overload Pay

8.3.1 Language relating to overloads and class/caseload-Seetion-8-5 shall remain in effect in a status
quo period.

8.3.2  Overloads (Effeetive-startingwith-the-2018-t9-sehoelyearr-Both parties recognize and agree that
overload numbers are not a staffing model. [MOVED AND MODIFIED FROM

FOOTNOTE]

8.3.2.1 Student loads will be calculated on the third Monday in October and the third Tuesday
Menday in February. If a professional educator’s load exceeds the limits in 8.3.3, the District
will implement one of these three options:

a. Within two weeks, move students to meet the limit.

b. Within two weeks, provide .5 FTE educational assistant for an elementary general
education classroom, or a paraeducator for a special education classroom. Except as
provided in 8.3.2.2, the professional educator may decline the assistant or paraeducator
and select the stipend, or

c. Pay any professional educator over a threshold a stipend equal to 1.5% of the base BA+0
salary per semester; except for the two exceptions noted in the table in 8.3.3.1.

8.3.2.2 Assistants or paraeducators already assigned to the class due to threshold estimates will count
towards this relief and may not be declined in favor of a stipend. Within two weeks of the
beginning of each semester, the District shall provide the Association a list of
assistants and/or paraeducators who are intended to provide overage relief, and
the paraeducator’s assignments.

8.3.2.3 The stipend will be paid as part of the next payroll period.

8.3.2.4 The methodologies for determining which classes are regular or performance classes and how
to count students in certain class configurations are addressed in Sections 8.3.5 and 8.3.6.
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8.3.2.5 For professional educators in multiple buildings, or for professional educators working less
than 1.0 FTE, the stipend will be prorated.

8.3.2.6  Establishment of School-wide Class Size Committee for Addressing Class Size
Concerns

Beginning in the 2024-2025 school year, the District’s goal is to schedule students in such a
way that the class size, teaching load and caseload do not exceed the thresholds listed in the
table below, except when deemed necessary due to programmatic, student need, physical
space constraints, financial considerations, application of the neighborhood schools policy,
or the District’s equity staffing considerations. _Th ildin ministrator retains th
discretion to place and to schedule students. In the event the District determines that it is
necessary to schedule in such a manner that overages result, the following process may be
utilized:

a. A School-wide Class Size Committee may be established at each school. The
primary role of the School-wide Class Size Committee will be to provide a
forum to discuss generally how educators and student(s) can be supported
when class size exceeds the threshold levels and to collaborate on possible
solutions that can be recommended to the administration.

b. The School-wide Class Size Committee shall discuss overall class sizes and
Th mmi hall n i rsonall identifiabl

information contained in student educational records in order to avoid

Family Educational Rights and Privacy Act (FERPA) violations.

c. The School-wide Committee shall be composed of the following members:

d. School Administrators and professional educators only, and not the

School-wide Committee, will discuss and make recommendations related to
specific class sizes, student placement, and caseloads within their specific

school.

e School Principal

e A Vice-Principal or other administrator selected by the
District

e A teacher from an affected classroom or other staff
member in the affected license area. This person
will be chosen by the PAT Building/Association
Representative.

e A building representative and/or another licensed staff
person appointed by the Association.

e Two parents from the school community; one selected
by the Association and one selected by an
administrator.

e—All affected teachers will be invited to attend the Class Size Committee to

articipate in the discussion of possible solutions. [Bargaining note: this

does not work for high school educators, so the parties will discuss an
lternative pr for high schools within f ratification of th

contract.]

f. To address a single class size, student placement, or caseload exceeding a
threshold, the building administrator may meet with the building’s
Association representative and the affected professional educator to discuss

2
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class size or caseload thresholds and to collaborate on solutions. In no event,
will a solution be implemented without the review and consultation of the
building’s Association representative and appointed teacher(s) Teachers will
not be asked individually to exceed these class size limits.

Th hool-wi 1 iz mmi will convene, if n n hr
times between March 1st and October 1st, during the educator work year.

The School-wide Class size Committee will consider possible options,
including, but not limited to: rebalancing classes, multiple grade-level blends
or combination classes, assigning educational assistants or other push-in
support, using existing licensed FTE, or other school-based options, taking
into account programmatic, student needs, physical space constraints, and
competing needs.

Overages may still be paid as the remedy.

If a solution is not able to be identified at the building level, the principal may
forward a Committee’s suggested recommendation to the Chief of Schools/or
their designee to request additional support.

If the suggested recommendations are not implemented as a result of the
review in 8.3.10, the PAT president may call for a meeting with the
Superintendent and share the cumulative concerns.

When the above outlined process for addressing class-size concerns is
observed, the implemented outcome is not subject to the grievance procedure.

8.4 Overload Pay Threshold/Target Size and Percentage Charts

8.4.1 Effeetiveduly¥—+—2618; +The following teaching/caseload thresholds shall be established with the
expectation of providing overload pay to individual professional educators if the District chooses to
exceed these thresholds.

*The target size identified in the following charts do not trigger overage payments or
other relief, but are recognized by the parties as goals that could be achieved only
through adequate funding from the state.

a. Elementary (PK-5)
Position Target Size* Teaching Load % of Base Salary
Threshold for increased per Student
Overload Pay over the Thresholds
K 18 24 3% (1.5% each
semester)
1 20 26 3% (1.5% each
semester)
2-3 22 26 3% (1.5% each
semester)
4-5 (and 22 28 3% (1.5% each
self-contained semester)
6" grade)




District Mediation DRAFT Proposal - Article 8 - 11/20/23

4
Elementary 26 Determined by 3% (1.5% each
Speeialists average overload semester)
Core of the building
Enrichment beginning with the
Professiona average of
1 Educators* 1.0 overage. The
including average will be
librarians/me rounded to the
dia specialists closest whole
number
thereafter.
* Elementary “Core Enrichment Professional Educators” are educators who instruct Dance,
Visual Arts, Music, Physical Education, Media Arts, Applied Arts, Theater Arts, Teacher
Librarians and all educators who were formally referred to as 'specialists'.
b. Middle School / High School Grades (6-12)
Position Target Size * Teaching Load % of Base Salary
Threshold for increased per Student
Overload Pay over the Threshold
MS Feaechers 125 150 Increase salary by 3%
Professional (1.5% each semester)
Educators per five Students over

Threshold (triggered by
first student over)

MS 175 220 Increase salary by 3%
Performing (1.5% each semester)
Arts Feachers per five Students over
Professional Threshold (triggered by
Educators first student over)

HS Feachers 135 160 Increase salary by 3%
Professional (1.5% each semester)
Educators per five Students over

Threshold (triggered by
first student over)

HS 175 225 Increase salary by 3%
Performance (1.5% each semester)
Class per five Students over
Teachers Threshold (triggered by
Professional first student over)
Educators

c. Overload Pay for Special Education Teachers and Specialists

Position Target Size* Teaching Load / % of Base Salary
Caseload increased per Student
Threshold for over the Threshold
Overload Pay

Special 7 10 students Increase salary by 5%

Education (2.5% each semester)

Teachers per student over the

Special Schools Threshold

Program

(Pioneer)

Special 7z 13 students Increase salary by 5%

Education (2.5% each semester)

Teachers Self per student over

Contained- Threshold
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Classrooms -
Elementary
Special 12 13 students Increase salary by 5%
Education (2.5% each semester)
Teachers Self per student over
Contained- Threshold
Focus
Classroom -
Secondary
Special Ed. 22 32 students Increase salary by 3%
Teachers (1.5% each semester)
(Learning per Student over
Center HS) Threshold
Special Ed. 21 31 students Increase salary by 3%
Teachers (1.5% each semester)
(Learning per Student over
Center MS) Threshold
Special Ed. 20 30 students Increase salary by 3%
Teachers (1.5% each semester)
(Learning per Student over
Center PK-5) Threshold
Speech and 45 50 students Increase salary by 3%
Language (1.5% each semester)
Pathologists per Student over
Threshold
Elementary School 1to 250 1to 525 students Increase salary by 3%
Counselors (1.5% each semester)
per 10 Students over
Threshold (triggered
by first student over)
Middle School 1to 250 1to 475 students Increase salary by 3%
Counselors (1.5% each semester)
per 10 Students over
Threshold (triggered
by first student over)
High School 1to 250 1to 400 students Increase salary by 3%
Counselors (1.5% each semester)
per 10 Students over
Threshold (triggered
by first student over)
Middle 1to 500 1to 850 students Increase salary by 3%
School with credit of 375 (1.5% per semester) per
Te‘—d’e‘ students for 100 students over the
Librarian full-time library Threshold (triggered by
g/ Media assistant. first student over)
pecialist
S
High School 110 900 1to 1100 Increase salary by 3%
Teacher Students with (1.5% per semester) per
Librarians/Media credit of 425 100 students over the
Speeialists students per Threshold (triggered by
full-time library first student over)
assistant and/or
325 students per
fulltime book clerk.
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School 1to 700 1to 800 Increase salary by 3%
Psychologists students (1.5% per semester) per
100 students over the
Threshold (triggered by
first student over)
Sehool-Seeial tto466 +t0-500 Inereasesalary by
Woerkers 3% +=5%per
semester)-pertoo
students-overthe
Fhreshold
triggeredby-first
studentover)
ESEAEEE tto30 tto40? 572 Inereasesalary by
Neweomers-and 3% (+-5%each
students-with w
interrupted Studentover
formel Fhreshold
edueation-shall
be-eounted-as
5-students
A PE 1t0 36 1tose55 Increase salary by
3% (1.5% each
semester) per
Student over
Threshold
Community Team 1-12 Team1- 14 Increase salary by
Transition Team2-18 Team 2 - 20 3% (1.5% per
Program Team 3 - 28 Team 3 - 32 semester) per
student over the
Threshold
(triggered by first
student over)

8.4.2 Elementary specialist classes will not exceed 35 students per class.

PR ; ments: Annually, the District will
provide 1ts staffing ratios as part of 1ts Stafﬁng Guldellnes and Core Programing
Requirements. In the event the District intends to modify the Staffing Guidelines it shall
provide thirty (30) days notice and upon request meet and discuss with the Association.

8.4.4 The District will continue to pay overages in the 2023-24 school year and all subsequent
years according to the provisions of this agreement, unless an alternative solution is
agreed to by the parties.

8.4.5 The methodology for identifying performance classes is as follows:
Classes such as P, band, choir, physical education and theater are performance classes. Any class
that is more like a traditional academic class such as history or biology would not be considered a
performance class. For example, Sports Physiology, which is listed in the course description as a
challenging academic course requiring course work and study is a course more akin to biology and is
not a performance class. History and literature of the theater is more akin to literature courses and is
not a performance class. Drama — Stage craft is more akin to performance classes like Dance
Technique or Weight Training. Classes labeled as “student support, tutorial, and study skills” shall be
classified as regular classes. Performance classes are distinguished by being more of the nature of a
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8.5

8.6

8.7

8.8

8.4.6

“performance” or “production” as compared to a traditional “academic” class in which there is direct
instruction. The parties shall meet as necessary (but at least annually) to review the list of classes and
to determine if new classes should be listed as performance classes for purposes of Article 8.

Special student count rules:

a. Teaching Assistants and Peer Mentors shall not be counted towards student loads, so long
as the teacher voluntarily agrees to have these students in his/her their classroom and
so long as the total number of teaching assistants or peer mentors for a full-time teacher
does not exceed ten (10). A teacher shall not accept more than ten (10) teaching assistants
or peer mentors.

b—b. Students in an independent study do not count on that teacher’s load, so long as the
teacher voluntarily agrees to have the student in his/rer their classroom and there are
no more than two students in the independent study per class period, and no more than a
total of six (6) students in independent study. A teacher shall not accept more than two
(2) students per period in independent study or more than six (6) total.

e—c. Students in “double blocks” shall be counted in each class.

7

d.-e-The-target size for any blended class shall be the lower of the two grade level

groups. For example, a 3rd/ 4th class shall be counted as if it was a 3rd grade

class.

e. Any student who is not covered in xxx or xxx shall be considered part of the

educator's student load and count towards class size calculations.

Overload Relief for Exceeding a Number of Unique Preparations

8.5.1  Section 8.4 shall remain in effect in a status quo period.

8.5.2 The District will pay $1,000 per semester to a professional educator who functions as a high school,
middle school or departmentalized 6-8 grade classroom teacher for each additional unique
preparation over three (3). The District will produce a report of preparation each semester to monitor
and inform the District and Association of the situation.

8.5.3 Preparations are defined as the number of unique courses for which a professional educator must
prepare (e.g., Algebra 1, US History). AP and IB courses shall be considered unique courses. Refer to
the Overages methodology in Appendix X for what counts towards a unique
preparation.

Duties

Duties assigned during the workday to professional educators shall not infringe upon their duty-free
lunch period and/or planning time. Good faith consideration of fairness and balance will be made in
assigning such duties to professional educators. SLPs, School Psychologists, Counselors, Qualified
Mental Health Professionals (QMHP)/School Social Workers and other specialists shall not be
assigned more duty time than what is generally assigned to other professional educators.

Progress/Grade Reports

8.7.1  Professional educators shall be responsible for no more than four (4) progress/grade reports per year,
except a mid-term report may be necessary when a student is in danger of failing or ker/his their
behavior or achievement shows a significant decline.

8.7.2  Professional educators shall make arrangements as may be necessary to meet with students and
parents at reasonable times outside the normal workday. Regularly scheduled parent conference days
are not covered by this Section.

Substituting for other Professional Educators
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8.8.1 Every effort will be made to employ substitute teachers to cover classes of absent teachers. Except in
true emergency situations, such as a sudden injury or illness of a teachers and except as
otherwise provided in 8.7.2, professional educators shall not be required to substitute for other
professional educators. The District shall maintain a system that allows professional educators an
option to select their preferred substitutes.

8.8.2 Profi

ional E tors mavr mmend their preferr titute teachin 11

to their administrator, for any absence of less than forty five (45) consecutive days.

8.8.3

8.8.3.1

8.8.3.2

8.8.3.3

8.8.34

8.8.3.5

8.8.3.6
8.8.3.7

8.8.3.8

8.8.3.9

8.8.3.10

Site Support Instructors (SSIs)

The parties have agreed to establish a licensed teaching personnel position entitled Site
Support Instructor (SSI). This position shall fall within the scope of the School District No. 1
Multnomah County Oregon and Portland Association of Teachers Collective Bargaining
Agreement (CBA).

St‘afﬁ-ﬁg—i-n—t-heﬁefHS—seheel—ye&r,—tIhe District may engage up to +5 30 Site Support
Instructors. Th®Mumber of SSIs and the location shall be determined by the District prior to
staffing. The District shall review the data for the current and previous school year past and
select buildings schools based on the percentage and number of unfilled substitute jobs in
the building. For purposes of Article 18, Transfers the District shall reassign current SSIs to
buildings- schools for the next school year prior to the internal staffing job fair preeess so
that SSIs wilt know their assignment for the following year prior to considering other
assignments. SSIs may apply in the internal and external staffing process as otherwise
provided in Article 18.

The SSI is considered a regular member of the staff in the building to which sfheds-they are
assigned and will not be used to fill vacancies at other buildings.

The SSI will be provided a workstation at the building to which sthe they are-is-assigned
with computer access and a District email address.

The SSI will not be used in place of requesting a substitute through the District substitute
system.

The SSI will not be used for long-term substitute positions.
The SSI may be used in a variety of classroom settings in any one day. However, a SSI may not
be assigned to cover the work of more than one professional educator each day.*

The SSI may be utilized to cover classroom instruction so that another professional educator
may attend to a need designated by the building administrator or the building administrator’s
designee.®

Generally, the SSI will not have a disproportionate amount of duty/supervision in any given
day.

All the terms and conditions of the Agreement shall apply to the SSI except:

a. The SSI may work an adjusted daily work schedule to meet the demands of planning for
instruction with little notification. The daily work schedule will be determined
collaboratively between the SSI and the building Administrator or the building
Administrator’s designee.

b. The starting time for the SSI shall not be before 7:00 a.m. without a specific contract
exception.

c. Except as provided in Section d below, the workday for the SSI shall not exceed the hours

specific to the school they are assigned to. sevenhours—and—45-minttes—{775
hotrs)withotttaspeeificeontractexeeption:
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d. The daily work schedule for the SSI may be extended to provide time to attend staff
meetings that may normally occur beyond their kisfer workday. If the daily schedule is
so extended, the individual shall be granted time off with pay within the same workweek
equal to the amount of time their his/ker schedule was so extended. If the daily schedule
is extended but the SSI is not granted time off with pay within the same workweek equal
to the amount of time their hisfher schedule was so extended, the SSI shall be
compensated at their histher per diem hourly rate for such extended time. The extended
workday shall not exceed eight (8) hours without a specific contract exception.

e—b. SSIs shall receive the same daily prep/planning time otherwise due to the individual

s/he they are-s assigned to cover.

f. The SSIs shall be eligible to accept any Extended Responsibility pay opportunities that
the building Administrator or the building Administrator’s designee merits to be in the
best interest of the school.

g. In collaboration with the building Administrator or the building Administrator’s
designee, the SSI may pursue District supported professional development that will
promote his/her opportunities for regular employment.

h. SSI shall be allowed to participate in all professional development and training offered to
the general staff. Any such professional development and/or training offered outside the
workday shall be paid in accordance with Section 21.2.

+—¢. For the purposes of Section 18.6 (Administration Initiated Transfers), the SSI are to be
treated as an individual classification rather than as a part of the building teaching staff.

7—d. For the purposes of the articles on layoff and transfer, SSI shall be considered as a
“subject”.

e, It is expressly understood that the instances when the SSI is assigned to
cover the work of more than one professional educator in a day will be

thoughtfully placed and assigned by the building Administrator or the

building Administrator’s designee so that the SSI can be successful in hisfher
their coverage. [MOVED AND MODIFIED FROM FOOTNOTE]

f. Notwithstanding subparagraph (3 d) above, competency for the purpose of placement within the District but
outside of the SSI position shall be defined as the ability to teach a subject or grade level based on recent
teaching experience related to that subject (as further defined by Appendix D) or grade level within last five
(5) years, or educational obtainments, or both, but not based solely on being licensed to teach.

8.9 Mether Lactation Friendly Workplace

8.9.1

8.9.2

8.9.3

The District shall provide reasonable break time for an employee to express breast milk for a ker
nursing child for one year after the child’s birth each time such employee has need to express the
milk. The District shall post the administrative directive entitled Expression of Milk in the

Workplace Mether—FEriendly—Weorkplace (5.50.059-AD) at each site and shall include the

administrative directive in the new hire materials and meateraity Child Care leave paperwork.

If feasible, methers professional educators shall take the rest periods to express milk at the same
time as the break times or meal periods that are otherwise provided to the professional educator.
When not feasible, coverage shall be provided.

Administrators may assign Site Support Instructors to provide coverage, with no additional
compensation. If a Site Support Instructor is not available, Administrators may ask other professional

(0]
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educators to voluntarily provide coverage. When a professional educator (other than a Site Support
Instructor) voluntarily agrees to provide coverage, time in consideration of work missed while
providing coverage shall be scheduled outside of the standard work day at a time mutually agreed to
between the professional educator and the Administrator and shall be paid at the professional
educator’s per diem hourly rate of pay for such time.

8.10 Student Plans HPs

p oE If a professmnal educator Volunteers
to attend a_s_Q4 s-\:teh—conference out51de of the workday, such member shall be compensated at
histher their per diem hourly rate for conferences which take place beyond the contract day. A
professional educator, who chooses to conference during hisfhrer-their individual planning time,
including the 15 minutes at the end of the work day, can do an equivalent amount of planning time
outside of the work day and be compensated at hisfher-their hourly rate for the length of the
conference. -[IEP language from article 8 was moved to article 31 - SPED]

8.10.2 Professional educators who are required to write student plans other than IEPs, including Gifted
Student plans or 504 plans, shall be provided at the professional educator’s option either release time
or compensation at hisfher-their per diem hourly rate. One hour shall be allotted for each student
plan.

S-1+——-Speeiat-EdueationSpaees-and-Materialss[MOVED TO ARTICLE 31 - SPECIAL EDUCATION]

8.12  The District shall supply and maintain materials in current adoptions. The District shall provide

professional educators with related core instructional materials and an opportunity for in-service before
requiring implementation of new adoptions, programs or curricula.

8.13  Curriculum Materials in Language of Instruction

8.14

8.15

The District shall make every effort to provide professional educators working in dual language immersion
programs equivalent district-adopted materials to those teachers instructing in English-only classes. An
educator may make a request to the Department of Dual Language for the needed materials. If such
materials are not available, the Department of Dual Language will either:

8.13.1 Arrange for the materials to be translated and provided, or

8.13.2 If a professional educator and the Department of Dual Language agree in writing that the professional
educator will translate specific materials necessary for core instruction, the professional educator will
be compensated at kis/her their hourly rate for additional hours agreed upon in advance. To receive
compensation, the professional educator must submit the translated materials to the Department.

8.13.3 When materials are produced by the Department or by a professional educator, the Department will
make the materials available to all other educators teaching in the same program.

Each professional educator may request access to a phone in a private area during the contract day, and a
good faith effort will be made to provide such access.

Professional educators shall have access to a computer as may be necessary to carry out their

responsibilities. All professional educators shall have access to a copy machine and an adequate amount
of paper to meet the required needs of instruction.

10
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8.16  Accountability & Class Size Reporting

The District will provide semi-annual reports to the Association and the Board of Education,
that will include class size and overage data for all schools.

11



